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Description

Trust is an economic driver and always impacts two measurable outcomes: speed and cost. Like a ripplein a
pond, trust begins with you. Where there is no trust, relationships decay, projects fail, customer go to
competitors, initiatives under-perform, and works grinds to a crawl.

Leaders who attend this lunch (included) & learn will be introduced to the skills which increase personal
credibility and specific behaviors that increase trust. As a result, they will be able to better manage change and
lead high-performing teams that are agile, collaborative, innovative, and engaged.

About the presenter: Jeff Cleary joined the Covey Leadership Center in 1991 where he served as president of its
New Jersey affiliate. Jeff has served a variety of clients in his 15 years with Franklin Covey, including many
Fortune 100 and 500 companies. His experience spans industries including oil and gas, pharmaceutical,
communications, and investment banking, as well as large and small IT firms. He has worked with the military,
state, and federal government agencies, and a number of nonprofit organizations.

Learning Objectives

1. Help leaders increase their personal credibility and practice specific behaviors that increase trust and improve
organizational trust.
2. Create a measurable of hight trust.

Teaching Philosophy

We believe that instructors, staff, and administrators have a shared responsibility to provide: 1) innovative course design
and instruction; 2) a safe, learner-centered environment; and 3) an authentic learning experience.

Student Responsibilities

To ensure a quality and safe learning environment, students are required to follow the Post-Secondary Student Behavior
policy #560. This policy can be found at www.mntc.edu/board-policies. Printed copies are available upon request.
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