Covey's Four Disciplines of Execution
bes035

TEXTBOOK: The Four Disciplines of Execution
PUBLISHER: FranklinCovey

PREREQUISITE: None

COURSE DESCRIPTION

Covey's 4 Disciplines of Execution (4DX) is a simple, repeatable and proven formula for
executing on your most important strategic priorities in the midst of chaos. By following the 4
Disciplines: focusing on the wildly important, acting on lead measures, keeping a compelling
scoreboard and creating a cadence of accountability - leaders can produce breakthrough results.
Book & Lunch included.

COURSE OBJECTIVES
At the completion of this course, the student will be able to

1. What the 4 Disciplines of Execution are and why they work

2. How to execute your strategic priorities and get results

3. How to effect change in human behavior to achieve your goals

4. How to install the 4 Disciplines of Execution in your team and/or organization

METHOD OF EVALUATION (FOR STUDENTYS)
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